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Introduction 

Everyone’s talking about Mobile Marketing when it comes to finding the most 
cost-effective methods to generate more customers, sales and profits for 
businesses. 

That’s because mobile phone Internet usage is massive and is not expected 
to decline any time soon. In fact, in 2013 according to Google, mobile 
Internet searches will exceed desktop /PC Internet searches. 

However, many businesses are rushing into the hot mobile medium without 
making sure they are doing everything properly, which makes the whole 
thing a complete waste of your time. 

Here are some Mobile Marketing Mistakes your business should AVOID in 
order to get the best rate of return on your Mobile Marketing Campaigns: 

Mistake 1: 

Not Developing an Actionable Mobile Marketing Plan 

The first step in any marketing campaign is to create an actionable plan 
based on your goals. However, many businesses jump into Mobile Marketing 
campaigns without really knowing what to expect to in return.  

Not only that, but many 
of them do not have an 
ongoing plan to ensure 
that their mobile 
marketing efforts will 
continue to grow. 
Therefore, for many of 
them, the mobile 
marketing journey ends 
too soon due to 
frustrations and failed 
attempts to generate 
more businesses using 
mobile. 

The most important step 
in setting up your mobile 
marketing campaign is 
to develop a plan of 
action that you can actively follow. 
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Mistake #2: 

Not Preparing Your Business Website for Your Mobile Audience 

Have you ever visited your business website from your mobile device? Did it 
load fast or did it take a few minutes? Did you see all of the important 
information – such as your business contact phone number or address – as 
soon as the site loaded, or did you have to scroll all over the place just to find 
it? 

If your viewing experience was not pleasurable, this is the same thing your 
prospects and customers are going through when they try to visit your 
website on their mobile devices. 

What do they do when they run into websites that will not load or show 
important information on their mobile devices? 

They leave and usually go to one of your direct competitor’s websites to get 
what they’re looking for. 

Mobile devices do not have the same processing power as desktop PCs so 
traditional websites are not meant to be viewed on mobile devices. Mobile-
friendly websites, on the other hand, are made specifically for viewing on 
mobile devices.  

Another thing to keep in mind is that a “mobile” website serves a totally 
different purpose than traditional websites. So it is crucial that you 
understand your mobile audience’s intent when visiting your website. 

People who are searching for businesses on their mobile devices while on the 
go are usually looking for specific information - usually your phone number, 
address, or directions. What type of information your mobile audience is likely 
to search for on their mobile devices? Whatever that is, make sure it comes 
up as soon as your website loads without a bunch of scrolling. 

Otherwise, these prospects and customers will also leave your site in search 
of one that can give them the information they are looking for. 
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Mistake #3: 

Not Giving Your Audience a Call to Action 

Many businesses send out text messages to their customers and prospects, 
but neglect to tell them what to 
do next… which is called a “call-
to-action.”  

What good is sending out a 
promotion – or even an 
informational – text message 
without giving recipients a 
specific call to action to follow 
after reading the message. 

You could ask them to “Reply” 
to your message. You can ask 
them to visit your website (be 
sure to include your website 
address). You can ask them to 
bring the coupon into your store 
to redeem it. You can ask them 
to call your phone number for more information.  

The possibilities are endless, but just make sure that you give them some 
type of instruction on what to do next. Otherwise, most of them will simply 
close out of your message and continue on with their day. 

Mistake #4: 

Using Large Text and Graphics on Mobile Website 

When it comes to your regular website, graphics are a “must” because they’re 
proven to convert visitors into buyers. However, when it comes to mobile 
websites, excessive graphics are a “no-no” due to the fact that they take up a 
lot of space and slow down the mobile website loading process.  

Many businesses do not realise this when they create their mobile websites, 
so their mobile sites remain a hassle when it comes to loading. Design is 
usually very important in marketing, but due to the limitations of mobile 
devices, you should keep mobile website design to a minimum in order to 
provide your mobile audience with what they need in a timely manner. 
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The same goes for the text used on your mobile website – keep it small and 
simple. 

 

Mistake #5: 

Sending Your List to Content that is Not Mobile-Friendly 

When you send messages to your mobile list of contacts, do you send them 
to information that is only going to frustrate them? Or do you send them to 
content that will show up on their mobile devices without any problems? 

Nothing is more frustrating to your mobile 
audience than being sent to a webpage, video, 
coupon offer, or anything else that won’t load 
properly on their mobile phones or is so large it 
loads slowly and increases their mobile data 
download bill. 

For instance, if you are using Quick Response (QR) 
Codes or Text Message Marketing to send your 
mobile audience to your website or landing page, 

make sure the page is mobile-optimised. If your websites take forever to load 
or requires a lot of scrolling on mobile devices, do not send your mobile 
visitors to it.  

If you are sending your mobile audience to online videos, make sure these 
videos are viewable on mobile devices as well. 

Otherwise, you leave your customers and prospects aggravated, which is a 
huge mistake that could cause them to unsubscribe from your list.  

Mobile devices have smaller screens, smaller keyboards, and less processing 
power than desktop PCs. They usually aren’t connected to a printer and the 
bandwidth costs can add up fast, so do not send your mobile audience to 
downloads which are pretty much useless on most mobile devices. 
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Mistake #6: 

Not Being Creative with QR Codes 

Although many businesses are catching up to QR codes, many of them are 
not using them to their full potential. For instance, some businesses only use 
QR codes to direct traffic to their websites. This is good, but it should not be 
your only use of QR codes.  

Note:	  QR	  codes	  are	  Quick	  Response	  codes.	  Icons	  that	  can	  be	  
read	  by	  webcam	  or	  mobile	  phone/	  tablet	  camera	  and	  
decoded	  into	  a	  web	  address	  so	  the	  user	  jumps	  to	  that	  
address	  in	  their	  browser.	  This	  URL	  can	  be	  a	  web	  page	  or	  a	  
video	  or	  a	  form	  to	  fill-‐in.	  

These 2-D barcode symbols can take your visitors just about anywhere with a 
simple scan of a smartphone. So instead of sending them only to your 
website, try sending them to a mobile-friendly landing page that has special 
promotions, coupons, free downloads, or anything else that your audience 
would enjoy. Just make sure you send them to something that makes sense 
for your business and something 
valuable in their eyes.  

Try this one with your Smartphone…          
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Mistake #7: 

Not Knowing Your Target Audience 

The truth of the matter is that you will have some customers who choose not 
to opt-in to your mobile list. This is to be expected and it’s OK. Because of 
this, you will only get people on your mobile list that want to be there and 
receive your messages. 

However, many businesses blindly build mobile lists and blindly market to 
those lists based on what they “think” they want, which is a huge mistake. 

In order to run effective campaigns that generate results, you must know 
your audience and market accordingly. Research the purchase habits of those 
who do opt-in to your list and tailor your campaigns to cater to that particular 
audience. Try to find out what type of offers they like, what price-range 
they’re comfortable with, which products they purchase the most, etc.  

Based on this demographic 
and behavioral information, 
target your campaigns to fulfill 
those needs. If you do not 
know this information off-
hand, you can do some type of 
analytic to help you figure it all 
out. 

Mistake #8: 

Not Understanding the 
Instant Nature of Mobile 
Marketing 

Most text messages are read 
within minutes of receipt and 
most recipients respond within 
an hour. However, many business owners still aren’t capitalizing on this 
powerful form of direct marketing.  

Text Message marketing is like having access to thousands of personal, little 
billboards in your local area. With a text message marketing campaign, you 
can be assured that most of your messages will be delivered properly, as well 
as read by the recipient. No other form of marketing is as direct and person 
as Text Message Marketing. 
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Mistake #9: 

Using Text Message Marketing for Hard Selling 

Text Message Marketing is a powerful way to generate more local customers 
and sales for your business. However, many businesses abuse it and end up 
watching their lists dwindle away. So it is very important that you know how 
to actually market to your list once you have one.  Text Marketing is a great 
way to connect with your local consumers, but you have to do it the right way 
for the best results. 

Do not spam your list; do not constantly send out marketing messages trying 
to get them to purchase something. Do some research to see how many text 
messages you should send out, based on your type of business and your 
industry. If you send out too many promotional text messages for your niche, 
you could turn off a lot of your customers and cause them to unsubscribe 
from your list. 

Also, be sure to send some text messages that simply offer valuable 
information with no promotions. This will make your customers feel special 
and help build a long list of loyal subscribers on your mobile list, which is 
what you want.  

Mistake #10: 

Not Establishing a “Two-Way” Conversation or Using Social Media 

Many business owners make the mistake of constantly sending out one-way 
text messages; meaning they’re only sending out promotional offers and 
sales pitches.  

We are living in a world today 
where “socializing” is the new 
“marketing.” Social media sites such 
as Facebook, Twitter, LinkedIn, 
Google+, and others are making it 
possible for consumers and 
businesses to connect on levels 
never seen before. 

Therefore, it is crucial that you 
establish a two-way conversation 
with your mobile audience. For 
instance, you can send surveys to 
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get feedback on your products and services.  

You can also send your audience to your blog or Facebook page to respond to 
a post that you’ve made on a particular topic. 

Whether you love or hate social media, it is here to stay. Therefore, it is time 
that every business includes this “social” aspect as a major part of their 
mobile marketing campaigns if they really want to connect with local mobile 
consumers. 

Mistake #11: 

Treating Your Mobile Audience Like Your PC Audience 

 

Again, your mobile audience is totally different than your desktop PC 
audience. Your mobile messages must be short, sweet, and to the point due 
to the limited size. On the other hand, your email messages may have more 
lengthy communications that includes attachments and excessive details.  

Mobile Internet users are usually looking for fast, easy-to-access information 
rather than a bunch of extra details about your business. So your mobile 
messages should be designed to fit those users.  

However, some businesses bombard their mobile audience with all types of 
content, data, and technical details that provide no value and only slow down 
their mobile devices. 
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Remember, when it comes to your mobile audience, “Less is More.” Keep it 
short and simple if you want to keep them happy. 

Mistake #12: 

Not Collecting Additional Information About Your Mobile List 

Using methods such as “text-to-win” and other promotional offers, your 
business can capture some important details about your target audience. The 
more information you have about your customers and prospects, the better 
you will be able to create a marketing program that is geared towards their 
needs. 

Mistake #13: 

Not Optimizing for Different Mobile Devices 

When you look at a website on a computer, it usually looks the same no 
matter which computer you are using as they’re usually all Windows-based. 

However, the mobile world is totally different. Just because something looks 
OK on one mobile device doesn’t mean it’s OK on another. In fact, a website 
can show up just fine on one mobile device, and appear a complete mess on 
another.  

Be sure to have your Mobile Marketing consultant optimise your business 
website on all mobile devices. Otherwise, you could still ignore a large portion 
of your mobile audience, which is lost profits over time. 

Mistake #14: 

Not Promoting Your Mobile Website and Mobile Campaigns 

Many businesses setup mobile marketing campaigns, but it pretty much ends 
there. Either they become paralyzed and don’t know where to start promoting 
or they’re too busy to get anything started. 

Even though you may have visitors to your website, why not funnel these 
visitors into your mobile marketing campaign? They’ve already expressed an 
interest in your business, so connect them with your business by offering 
them a nice coupon in exchange for their mobile number – right on your 
website. 

You should also promote your mobile campaigns on all other advertising, 
such as flyers, TV commercials, radio ads, etc. Let everyone know about your 
mobile campaigns and watch your list grow. 
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Mistake #15: 

Using the Same Paid Search Campaign for the Regular Web and 
Mobile Web 

Many businesses use the exact same paid search campaigns for their mobile 
ads that they use for their regular ads. However, these are two different 
platforms and should be treated as such. 

Due to the explosive growth of mobile internet usage in recent years, 
businesses must take 
a serious look at the 
search habits of 
mobile users in 
particular if they want 
an effective mobile 
campaign. 

Using Mobile Ads help 
you reach customers 
who are on the go 
and always have their 
mobile devices with 
them. This includes 
those savvy shoppers 
who use their mobile 
devices to find local 
stores, read product 
reviews, and 
purchase products.  

Therefore, to get the most out of your paid ads on mobile devices, it’s best to 
use Mobile Ad campaigns. 
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Mistake #16: 

Creating QR Codes that Can Not be Scanned and Decoded 

Unfortunately, many businesses rush out to create their QR codes and add 
them to their business cards, flyers, T-shirts, and other advertising only to 
find out the codes will not scan. Testing your QR codes before putting them 
out there is extremely important. Otherwise, they’re a huge waste of time 
and money. 

Another thing to keep in mind is “where” you place your QR codes. You 
should only post them in places that have easy access to the internet as QR 
codes use the internet to take users to the destinations. For instance, placing 
a QR code in a subway is probably a bad idea due to the lack of Internet 
service. 

 

Mistake #17: 

Forgetting to Proofread, Test and Track Your Campaigns 

Many business owners are in a hurry 
because they’re busy running their 
businesses. However, they sometimes 
hastily shoot out text messages without 
even proof-reading and testing them for 
errors first. 

Not only is this a waste of time for the 
business owner, but what does it do to 
the customer?  Imagine your customers 
receiving a text message from you that is 
full of spelling errors or just doesn’t make 
sense…  

Or… let’s say you typed your phone number or address incorrectly…  

All of this is simply bad for business. Not only will you be forced to send out 
another message correcting your mistakes, but you will also get some 
unsubscribes from unhappy, frustrated list members. 

Be sure to test and track everything concerning your campaigns because this 
is the only way to know for sure how well they are performing and where you 
need to make adjustments for improvement. 
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Mistake #18: 

Developing a Useless Mobile App 

Many businesses develop mobile apps without doing the proper research first. 
Unless your app is providing value to your mobile audience, it’s not worth the 
cost, time, and effort that it takes to develop. 

So be sure that your new mobile app is going to be worth your time by doing 
the proper research ahead of 
time.  

It may be wise to consult with a 
Mobile Marketing consultant 
before creating a mobile app so 
they can provide you with some 
crucial advice that could save 
you money as well as help your 
app become a booming success. 
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Mistake #19: 

Not Giving Subscribers the Option to Unsubscribe from Your Text 
Message Marketing List 

Many businesses send out text messages constantly and do not include any 
information telling subscribers how they can opt out of their mobile lists. 
“Opting out” means that a subscriber will choose not to receive any additional 
marketing messages from your business. 

Not giving them this option is against the rules and could get your business in 
trouble.  

There are several ways to allow users to opt out of your mobile list: 

1. Add a link to a preference page where they can unsubscribe 

2. Allow them to send a reply to your text message that says “stop” or 
“unsubscribe” 

3. Give them a phone number to call to unsubscribe 

4. Add a link at the bottom of your message that allows them to 
automatically unsubscribe 

Mistake #20: 

Avoiding	  Mobile	  Marketing	  All	  Together	  
Last, but not least, some businesses still haven’t jumped on the mobile 
marketing train.   

Unfortunately, many 
business owners are still 
living in the old days where 
mobile marketing wasn’t an 
option. They are ignoring 
the massive popularity of 
mobile internet usage and 
the power it has to 
generate more customers 
and sales for their 
businesses. 

Some business owners 
think that mobile marketing 
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is too expensive and is not within their budgeting reach. However, mobile 
marketing is one of the most cost-effective forms of marketing out there due 
to its direct and targeted capabilities. 

It is no longer an option that your business uses mobile to get the word out 
about your products and services – it’s a must. Otherwise, you will continue 
to leave a lot of money on the table by not implementing these cutting-edge 
mobile marketing strategies that can place you years ahead of your 
competition. 

For more information about how Mobile Marketing can help your business and 
how you can avoid some serious mistakes, contact me at 01628 200400 for a 
free consultation. 

 

I look forward to speaking with you. 

Best Regards, 

                       Kevin 

Kevin Butler 

01628 200 400 

www.alchemy-online.com 

www.alchemy-mobile.com 

 

 
 


